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PART A: COURSE-SPECIFIC INFORMATION 

 

1 STAFF CONTACT DETAILS 

 
List teaching staff: 
 
Lecturer-in-charge: Professor Karin Sanders 
Room: ASB 534C 
Phone No: 9385 7143 
Email: k.sanders@unsw.edu.au 
  
Other lecturers:   
Dr Amirali Minbashian 
Room: ASB 545 
Phone No: 9385 4617 
Email: amiralim@unsw.edu.au 
 
Prof. James Sun 
Visiting professor Renmin University Beijing, China 
 
As a general rule, your lecturers will attempt to address any queries within 24 
hours of the request. Please note: emails received after 6pm on weekdays, on 
weekends and public holidays may not be answered until the next scheduled 
„work‟ day. 
 

2 COURSE DETAILS 

2.1 Teaching Times and Locations 

 
Lectures start in Week 1(to Week 13): Tuesday March 5;    
 
Tue 18-19:30 (w1-4,6-13), Webst ThA  
 
Tutorials start in Week 1 (to Week 13): Tuesday March 5; 
 
Tue 19:30-21 (w2-4,5-13), Webst 250;   
  

2.2 Units of Credit 

 
The course is worth 6 units of credit. 
This course is taught in parallel to both undergraduate and postgraduate students.  
 

2.3 Summary of Course  

 
This course is a follow-up course of introduction of Human Resource Management. It 
provides a deeper view on the HR issues of recruitment and selection. It also covers 
related issues of employee professional development management. 
The content of course has a strong practical orientation and implications. Students are 
encouraged to consistently apply their knowledge to practical situations.     
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2.4 Course Aims and Relationship to Other Courses 

 
This course is primarily offered as part of the Master of Commerce program.  It is 
assumed that students have basic knowledge of Human Resource Management. Some 
knowledge about work and organizational psychology will be an advantage but not 
necessary.  
 
This course builds on four domains: 1) recruitment, 2) selection, and 3) employee 
development, including diversity.   
 
The aim of this course is to provide students with knowledge on often-used recruitment 
and selection methods, enable them to evaluate and design a sound recruitment and 
selection system. The course will also prepare students to develop HRM planning and 
relevant HR policies. 
 

2.5 Student Learning Outcomes  

 
On successful completion of this course, students should be able to: 
 
 
1. Describe often-used recruitment and selection methods.  
2. Evaluate advantages and shortcomings of each method. 
3. Use proper tools and techniques to design a selection and development system. 
4. Adopt an „evidence based management‟ perspective to identify and investigate 

recruitment, selection and development problems 
5.  Demonstrate familiarity with the process of critical and self-reflective thinking 
6.  Enhance existing academic research skills 
7.  Demonstrate academic skills relevant for postgraduate study including verbal and 

written communication, independent learning and assume responsibility for the 
learning process  

8.  Develop effectiveness in working in groups and teams 
9.  Understand the ethical issue in recruitment, selection and development 
10.  Propose solutions to an ethical recruitment, selection and development problem 
 

For more information on the Postgraduate Coursework Program Learning Goals and 
Outcomes, see Part B of the course outline.  
 
The following table shows how your Course Learning Outcomes relate to the overall 
Program Learning Goals and Outcomes, and indicates where these are assessed (they 
may also be developed in tutorials and other activities): 
 
 

Program Learning 
Goals and 
Outcomes 

Course Learning Outcomes Course Assessment 
Item 

1 Knowledge 1. Describe often-used recruitment 
and selection methods.  
2. Evaluate advantages and 
shortcomings of each method. 

Participation; Team 
assignment; Final 
exam 
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3. Use proper tools and techniques to 
design a selection and development 
system  

2 Critical thinking 
and problem 
solving 
 

4.  Adopt an „evidence based 
management‟ perspective to identify 
and investigate recruitment, 
selection, and development 
problems;  
5. Demonstrate familiarity with the 
processes of critical and self-
reflective thinking 

Participation 
(tutorials); final exam 

3a Written 
Communication 
 

6. Enhance existing academic 
research skills 
 
7. Demonstrate academic skills 
relevant for postgraduate study 
including verbal and written 
communication, independent learning 
and assume responsibility for the 
learning process 

Team assignment;  
 

3b Oral 
communication 
 

Participation 
(tutorials); Team 
assignment;  

4 Teamwork  
 

8. Develop effectiveness in working in 
groups and teams 
 

Participation 
(tutorials); Team 
assignment 

5a.   Ethical, 
environmental 
and 
sustainability 
responsibility 

9. Understand the ethical issue in 
recruitment, selection and 
development  
10. Propose solutions to an ethical 
recruitment, selection and 
development problem 

Participation 
(tutorials); Team 
assignment 

5b. Social and 
cultural 
awareness 

1. Describe often-used recruitment 
and selection methods.  
2. Evaluate advantages and 
shortcomings of each method. 
3. Use proper tools and techniques to 
design a selection and development 
system  

Participation; Team  
assignment; Final 
exam  

 
 

The Course Learning Outcomes are what you should be able to DO by the end of this 
course if you participate fully in learning activities and successfully complete the 
assessment items.  

The Learning Outcomes in this course also help you to achieve some of the overall 
Program Learning Goals and Outcomes for all postgraduate students in the ASB. 
Program Learning Goals are what we want you to BE or HAVE by the time you 
successfully complete your degree (e.g. „be an effective team player‟). You 
demonstrate this by achieving specific Program Learning Outcomes - what you are 
able to DO by the end of your degree (e.g. „participate collaboratively and responsibly 
in teams‟).  
 
 



4 
MGMT 5948 Recruitment, Selection and Development 

3 LEARNING AND TEACHING ACTIVITIES 

3.1 Learning Activities and Teaching Strategies 

 
The decision of whether to learn and what is learnt ultimately rests with you.  For 
learning to occur it is important that you are actively engaged in all aspects of the 
course.  For our course, you are expected to come to all tutorials having prepared and 
being ready to learn. Research shows that student preparation for class directly 
impacts on successful learning outcomes. 
 
 

4 ASSESSMENT 

 

4.1 Formal Requirements 

In order to pass this course, you must: 

 achieve a composite mark of at least 50; and 

 make a satisfactory attempt at the assessment tasks (see below). 
 

4.2 Assessment Details 

 
  

Assessment Task Weighting Length Due Date 

Participation 10%  Ongoing 

Team assignment 40% Presentations Every fortnight 
tutorial 

Final Exam 50% 1,5 hours tba 

Total 100% 
  

 
Assessment of Lecture and Tutorial Participation will include the following: 
 

 Students need to be present at each lecture and tutorial. Show interactive 
behaviour during lectures. Be active in discussion.  

 Students‟ understanding of basic knowledge and critical thinking will be evaluated 
through answering questions and discussions.  

 Students need to sign in before the course, to participate in seminar and group 
discussion, and to engage in class discussion.  

 Attend classes on time; demonstrate interactive behaviour during lectures; and 
actively engage in group discussion  

 
 
A  description of assessment of group presentations will include the following: 
 Students need to give presentations about how they apply knowledge into their 

managerial case in relation to lecture topics in class (listed in sec.7) every second 
week, and need to respond to other presentations (every second week).  

 Test students‟ knowledge understanding, knowledge transferring, and group work 
skills.  

 Presentation will be given during seminar / tutorial hours.  Each presentation is 
limited to 10 minutes. 
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 Every fortnight presentation one groups will mark the presentations. The mean of 
the different marks is the average for the team assignment.  

 Assignments content is assessed on the basis of four criteria: understanding 
knowledge; applying knowledge; critical thinking; innovative problem-solving. 
Assignment evaluation will also take contextual factors into account: clearness of 
presentation; time management; presentation format.  

 Upload the presentation slides to Blackboard one day before the seminar.  
 
Requirements for the final examination include the following: 

 
 All lectures notes, all presentation notes; 
 All articles used in the class.  
 
 
Quality Assurance 
The ASB is actively monitoring student learning and quality of the student experience in 
all its programs. A random selection of completed assessment tasks may be used for 
quality assurance, such as to determine the extent to which program learning goals are 
being achieved. The information is required for accreditation purposes, and aggregated 
findings will be used to inform changes aimed at improving the quality of ASB 
programs. All material used for such processes will be treated as confidential and will 
not be related to course grades. 
 
 

4.3 Assignment Submission Procedure 

 

Group assignment:  
 
Style: Oral presentations every fortnight (the tutorial in between can be used to 
prepare the next presentation), and responding to the oral presentations of the other 
students.  
 
Requirements of presentations: 

1. List the relevant knowledge (or key points) that students have learned; 
2. Explain how the knowledge manifests itself in their managerial case; 
3. Evaluate the fitness between theoretical knowledge and practical situation. 
4. Come up with suggestions how to improve management practices.    

 
Final examination:  
 
Style: Multiple choice and open questions.  

    

4.4 Late Submission 

 
You must submit all assignments for your course. A penalty of 10% for each day the 
assignment is late will be applied.  If you suffer serious illness or misadventure that 
affects your course progress you should contact the Lecturer In Charge as soon as 
possible.  Where this impacts on your ability to meet an assigned deadline you should 
send an email to the Lecturer in Charge to seek an extension. 
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No extensions will be granted except in the case of serious illness or misadventure or 
bereavement, which must be supported with documentary evidence.  
 
Requests for extensions must be made to the Lecturer in Charge by email and be 
accompanied by the appropriate documentation no later than 24 hours before the due 
date of the assignment. In circumstances where this is not possible, students must 
complete the UNSW Special Consideration process (see section 8.3 below for more 
information). 
 
The Lecturer in Charge is the only person who can approve a request for an extension. 
If you do make a request for an extension, the Lecturer in Charge will email you and 
your tutor with the decision.   
 
Note: A request for an extension does not guarantee that you will be granted one. 
If you require special consideration read the advice on UNSW policies and procedures 
listed in Part B. Students should be reminded to keep a copy of all work submitted for 
assessment and to keep their returned marked assignments. 
 
 
 

5 COURSE RESOURCES 

The website for this course is on UNSW Blackboard at: 
http://lms-blackboard.telt.unsw.edu.au/webapps/portal/frameset.jsp 
 
For every week one or two articles will be on blackboard. These articles will be used in 
the lectures and tutorials. These articles are the core, in addition to the lecture and 
tutorial notes, for the final exam.  
 
 
Week 1 (introduction, recruitment, selection and development): 
Baron, J. N. & Kreps, D.M. (1999). Consistent Human Resource Practices. California 
Management Review, 41 (Spring), 29–53. 
 
Week 2 (evidence based management: recruitment & selection): 
Kahneman, D., Lovallo, D., & Sibony, O. (2011). Before you make that big decision. 
Harvard Business Review, June, 51-60. 
Rynes, S.L., Colbert, A.E., & Brown, K.G., (2002) HR Professionals' beliefs about 
effective human resource practices: correspondence between research and practice. 
Human Resource Management, 41(2), 149-174 
 
Week 3 (selection): 
Highhouse, S. (2008). Stubborn Reliance on Intuition and Subjectivity in Employee 
Selection. Industrial and Organizational Psychology, 1, 333–342 
 
Week 4 (HRM: employee development): 
Eraut, M. (2004). Informal learning in the workplace. Studies in Continuing Education, 
26 (2), 247-273.   
Runhaar, P., Sanders, K., & Yang, H. (2010). Stimulating teachers‟ reflection and 
feedback asking: An interplay of self-efficacy, learning goal orientation, and 
transformational leadership. Teaching and Teacher Education, 26,1154-1161. 
 
Week 6 (selection via tests): 
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Bartram, D. (1992) The personality of UK managers: 16PF norms for short-listed 
applicants. Journal of Occupational and Organizational Psychology, 65, 159-172 
Carless, S.A. (2009).  Psychological testing for selection purposes: a guide to 
evidence-based practice for human resource professionals, The International Journal 
of Human Resource Management, 20:12, 2517-2532 
 
Week 7 (selection via interview): 
Van Iddekinge, C.H. (2004 ) What Do Structured Selection Interviews Really Measure? 
The Construct Validity of Behavior Description Interviews. Human Performance, 17(1), 
71–93. 
Lievens, F. (2007). Research on selection in an international context: Current status 
and future directions. In M.M. Harris (Ed.) Handbook of Research in International 
Human Resource Management (pp. 107-123). Lawrence Erlbaum‟s Organizations and 
Management Series. 
O‟Brien, A., Harvey, J., Shannon, M., Lewis, K., & Valencia, O. (2011). A comparison of 
multiple mini-interviews and structured interviews in a UK setting. Medical Teacher, 33, 
397-402.  
 
Week 8 (assessment centres): 
Gaugler, B.B., Rosenthal, D.B., Thornton, G.C. III, & Bentson, C. (1987). Meta-Analysis 
of Assessment Center Validity. Journal of Applied Psychology, 72 (3), 493-511 
Bowler, M.C. & Woehr, D.J. (2006). A Meta-Analytic Evaluation of the Impact of 
Dimension and Exercise Factors on Assessment Center Ratings, Journal of Applied 
Psychology, 91 (5), 1114–1124. 
 
Week 9 (job analysis): 
Sanchez, J., & Levine, E.L.,(2012)  The Rise and Fall of Job Analysis and the Future of 
Work Analysis. Annual Review Psychology, 63, 397–425 
Sanchez, J., & Levine, E.L.,(2009)  What is (or should be) the difference between 
competency modeling and traditional job analysis? Human Resource Management 
Review, 19, 53–63 
 
Week 10 (competency modelling): 
Gangani, N., McLean, G.N., & Braden, R.A. (2006). A Competency-Based Human 
Resource Development Strategy. Performance Improvement Quarterly, 19 (1), 127-
140.  
Hollenbeck, G.P., McCall, M.W., Jr. & Silzer, R.F. (2006). Leadership competency 
models. The Leadership Quarterly, 17, 398–413. 
 
Week 11 (diversity and employee development):  
Sylvia Ann Hewlett Associates LLC (2009). Creating a Sustainable Inclusion & 
Diversity Strategy: Build on Your Company‟s Goals and Strengths.  
AT&T‟s Workforce Highlights 
Shantanu Narayen (President and CEO) Diversity at Adobe. 
 
Week 12 (management and leadership development): 
Winkler, R. (2011). Effective leadership: what kind of skills and competencies 
should a cross-culture leader possess? Journal of Intercultural Management, 3 (2), 
179–187. 
Morrison, A.J. (2000) Developing a global leadership model. Human Resource 
Management, 39, 2 & 3, 117–131. 
Javidan, M., Dorfman, P.W., & de Luque, M.S. & House, R.J. (2006). In the Eye of the 
Beholder: Cross Cultural Lessons in Leadership from Project GLOBE. Academy of 
Management Perspectives, 67-90 
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Week 13 (Diversity Management): 
Aguilera, R.V., & Dencker, J.C. (2004): The role of human resource management in 
cross-border mergers and acquisitions, The International Journal of Human Resource 
Management, 15:8, 1355-1370 
Budhwar, P.S., Varma, A., Katou, A.A., & Narayan, D. (2009).The Role of HR in Cross-
Border Mergers and Acquisitions: The Case of Indian Pharmaceutical Firms. The 
Multinational Business Review, 17 (2), 89-110. 
 

6 COURSE EVALUATION AND DEVELOPMENT 

 
Each year feedback is sought from students and other stakeholders about the courses 
offered in the School and continual improvements are made based on this feedback.  
UNSW's Course and Teaching Evaluation and Improvement (CATEI) Process is one of 
the ways in which student evaluative feedback is gathered. In this course, we will seek 
your feedback through the end of semester CATEI evaluations.  
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7 COURSE SCHEDULE 

Lectures start in Week 1 and finish in Week 13.  

 

LECTURE AND TUTORIAL SCHEDULE  

Week  Lecture Tutorial Reference  
 

Week 1  
5 March  Opening and introduction to 

recruitment, selection,  
development, and diversity 
management, embeddedness 
within HRM (KS) 

Start preparation 
presentations week 2 
(create teams of four / five 
students; and answer and 
discuss “Evidence Based 
Management 
questionnaire”) 

Baron & Kreps (1999) 

Week 2  
12 March 

Evidence based management: 
Recruitment  & Selection (KS) 

Presentations (“Evidence 
Based Management: how to 
apply for recruitment, 
selection and 
development”).  

Kahneman, D., Lovallo, D. Sibony, O. 
(2011); Rynes, S.L., Colbert, A.E., & 
Brown, K.G. (2002) 

Week 3  
19 March 

Selection (AM) Start preparation 
presentations week 4 
(answer and discuss 
“Informal Learning activities: 
antecedents and 
consequences”) 

Highhouse, S. (2008). 

Week 4 
25 March 

HRM: Employee Development 
(KS) 

Presentations (“Informal 
Learning activities: 
antecedents and 
consequences”)  

Eraut, M (2004); Runhaar, P., 
Sanders, K., & Yang, H. (2010). 
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 Mid semester break March 29 
– April 7 

  

Week 5 
April 9 

Study week    

Week 6 
April 16 

Selection via tests 
(JS) 

Start preparation 
presentations week 7 
(assignment TBA)  

Bartram, D. (1992); Carless, S.A. 
(2009) 

Week 7 
April 23 

Selection via interview (JS) Presentations  Van Iddekinge, C.H. (2004); Lievens, 
F. (2007); O‟Brien, A., Harvey, J., 
Shannen, M., Lewis, K., & Valencia, 
O. (2011) 

Week 8 
April 30 

Assessment centres 
(JS) 

Start preparation 
presentations week 9 
(assignment TBA) 

Gaugler, B.B., Rosenthal, D.B., 
Thornton, G.C. III, & Bentson, C. 
(1987); Bowler, M.C. & Woehr, D.J. 
(2006). 

Week 9 
May 7 

Job analysis 
(JS) 

Presentations  Sanchez, L., & Levine, E.L. (2012); 
Sanchez, L., & Levine, E.L. (2009) 

Week 10 
May 14 

Competency modelling (JS) Start preparations 
presentation week 11 
(assignment TBA) 

Gangani, N., McLean, G.N., & 
Braden, R.A. (2006); Hollenbeck, 
G.P., McCall, M.W., Jr. & Silzer, R.F. 
(2006). 

Week 11 
21 May 

Diversity and employee 
development 

Presentations  Sylvia Ann Hewlett Associates LLC 
(2009). AT&T‟s Workforce Highlights 
Shantanu Narayen (President and 
CEO) Diversity at Adobe.  

Week 12 
28 May Management and leadership 

development 

Assessing the presentations 
and the marking procedure 

Winkler, R. (2011);  
Morrison, A.J. (2000) Javidan, M., 
Dorfman, P.W., & de Luque, M.S. & 
House, R.J. (2006). 
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Week 13 
4 June Diversity management 

Final exam Aguilera, R.V., & Dencker, J.C. 
(2004): Budhwar, P.S., Varma, A., 
Katou, A.A., & Narayan, D. (2009) 
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